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Disclaimer

The material that follows is a presentation of general background

information about the Bank’s activities current at the date of the

presentation, 13 May 2009. It is information given in summary form and

does not purport to be complete. It is not intended to be relied upon as

advice to investors or potential investors and does not take into account

the investment objectives, financial situation or needs of any particular

investor. These should be considered, with or without professional advice

when deciding if an investment is appropriate.
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Summary

 Sound cash earnings of approx. $1.15bn* for the quarter 

 ROE maintained above 15%

 Income growth continued to be strong 

 Around $30bn in new consumer and corporate credit extended in the quarter

 Continued disciplined expense management 

 Credit quality trends consistent with cyclical downturn/within expectations 

 Very prudent provisions with management overlay increased to $1.3bn

 Funding for FY09 completed in March and $87bn in liquid assets

 Strong Tier 1 capital ratio of 8.33%

 Final dividend expected to be reduced 25% - full year dividend 14% lower 

Underlying business continues to perform well in 

a challenging environment

* Unaudited, including Bankwest
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Volumes

Source : APRA / RBA.

* Includes Bankwest. 

Figures adjusted for restatements/reclassifications.

Strong market share positions helping to offset slowing 

system credit growth 

CBA* System CBA* System Mar 09*
Mar 09 vs

Mar 08

% % % % % %

Home lending 22.1 5.9 18.3 7.5 24.3 2.15

Household deposits 8.2 10.3 18.9 18.8 32.4 0.03

Business lending - APRA (1.6) 2.5 6.4 8.7 18.6 (0.40)

Business lending - RBA (1.1) (1.7) 3.6 4.2 16.6 (0.09)

Business deposits 2.3 7.6 12.6 15.0 21.1 (0.44)

Balance Growth Market Share

3 Months 

to Mar 09 (ann.)

12 Months 

to Mar 09

12 Months 

to Mar 09
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Key indicators trending in line with expectations

 Consumer arrears trending 

higher, consistent with economic 

slowdown

 Commercial credit quality remains 

generally sound – 69% investment 

grade

 Some deterioration in SME 

portfolio and certain market 

segments, such as export 

industries

 Further prudent increase in 

provisions consistent with 

economic outlook 

Credit 

Quality

Home loan arrears

30+ Days %

0.0%

0.4%

0.8%

1.2%

1.6%

2.0%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2005/06 2006/07 2007/08 2008/09

Credit card arrears

30+ Days %

2.0%

3.0%

4.0%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2005/06 2006/07 2007/08 2008/09
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245
403 403

54434

39 39

46238
401

443
454

454

488

Individual provisions ($m)

1,134

Commercial

Single Names

Single Names 

Consumer

Overlay ConsumerCommercial

Bankwest

Bankwest

Balance Sheet 

Provisions

Further prudent increase in balance sheet 

provisions, including additional Bankwest provisions 

1,521

Collective provisions ($m)

2,474 Bankwest

Granularity

Economic

Model and data

Commercial

Consumer

Bankwest

2,954

1,297

2,703

Dec 08 

as reported

Mar 09Dec 08 

pro-forma*

605 709 709 746

502
568 568 631

359 115 267
274

1,082
1,159

1,303

1,466

Jun 08Dec 08 

as reported

Mar 09Dec 08 

pro-forma*

Jun 08

279

* Dec 08 pro-forma reflects changes to Bankwest related provisions 

allowing for adjustments included in Bankwest 31 December 2008 accounts
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0
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Jul 08 Aug 08 Sep 08 Oct 08 Nov 08 Dec 08 Jan 09 Feb 09 Mar 09

Unguaranteed Guaranteed

6.54% 6.35% 6.59% 6.71%

8.33% 8.17% 8.31% 8.37%

25 27 30 36
3

10
15

1713

37
34

*  Bankwest liquids included

Minimum prudential 

requirement

Medallion RMBS 27.9

Medallion NZ (ASB) 3.4

Surplus liquids

Swan RMBS (BWA) 2.7

A
U

D
 (

b
n

)

FY09 funding programme completed in March -

strong capital position maintained

Funding 

& Capital

 FY09 funding task completed ($26bn)

 $16bn in Govt guaranteed debt

 Weighted average maturity = 3.5yrs

CBA

Mar 09

Peer 1

Mar 09

Peer 2

Mar 09

Peer 3

Mar 09

FY09 Long Term Debt Funding Completed Source of Funding

$87bn in Liquid Assets Tier 1 Capital Ratio of 8.33%

22%

1%

4%

14%

2%

57%

Retail Funding

Short Term Wholesale

Structured Funding with first call <12mth

Long Term Wholesale maturing in next 12m

Long Term Wholesale maturing after 12m

Securitisation

Jun 07 Jun 08 Dec 08 Mar 09

28

50

82*
87*

Core / Net 

fundamental
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924
1,137

1,506

2006 2007 2008

+23%

Business performance – early impressions

 Strong business franchise –

continuing strong customer growth

 Cash Profit for 2008:

 Prudent increase in provisions

 Income growth very strong

 Relatively high expense 

base, given growth trajectory

 Solid profits and business 

performance through March quarter

 Targeting cost synergies of 20-25% 

of projected Bankwest cost base by 

2012

Bankwest

Operating Income

+33%

905,000

919,000

939,000

Retail customer growth

Number of retail customers (Bankwest)

Sep 08 Dec 08 Mar 09

$m
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Appendix
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Category March Quarter 2009

Volumes  Focus on profitable growth, within appropriate risk settings
 Strong market share gains in home lending 
 Slowdown in system business credit growth on lower demand
 FUA broadly flat in the quarter – net flows remain positive
 ASB continuing to gain share in a slowing market

Margins  Margin trends similar to Dec 08, but outlook difficult to predict  
 Progressive pass-through of higher funding costs  
 Strong price competition in deposits 

Non-interest income  Similar trends to Dec 08, though outlook more subdued 

Expenses  Continued disciplined expense management 
 Marginal increase on prior comparable period (ex Bankwest) 

Impairment 
Expense

 Arrears trends consistent with cycle
 Unaudited impairment expense of ~$630m for the quarter
 Further prudent increase in provisions  

Cash Earnings  Unaudited cash earnings of approx $1.15bn for the quarter
 Positive profit contribution from Bankwest

Solid quarterly profit outcome underpinned by 

good revenue growth  

Financial 

Results
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New mortgagee in possession cases

Credit 

Quality

Trends in consumer arrears consistent with cyclical 

downturn

#

0

20

40

60

80

100

120

Sep 07 Dec 07 Mar 08 Jun 08 Sep 08 Dec 08 Mar 09

Quarterly

90+ Days %90+ Days %

Home loan arrears Home loan arrears by State 

10%

20%

30%

40%

50%

60%

70%

Mar 07 Jun 07 Sep 07 Dec 07 Mar 08 Jun 08 Sep 08 Dec 08 Mar 09

National NSW/ACT Qld SA/NT Vic/Tas WA

0.1%

0.2%

0.3%

0.4%

0.5%

0.6%

0.7%

0.0%

0.2%

0.4%

0.6%

0.8%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2005/06 2006/07 2007/08 2008/09

90+ Days %

Personal loan arrears

0.8%

1.2%

1.6%

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar

2005/06 2006/07 2007/08 2008/09
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29% 28%

21% 19%

19% 21%

31% 32%

Risk-Rated Exposures

69% 

investment 

grade
AAA to AA-

A+ to A-

BBB+ to BBB-

Other

Mar 09 Dec 08

Troublesome Exposures

Margin Lending

Mar 09

3 months

Dec 08

6 months

Portfolio size ~$4.9bn ~$5.5bn

Aggregated Gearing 42% 45%

Margin calls 10,463 64,245

Forced sales <5.7% <4.6%

Losses / Write-Offs $0m $15.4m

Loss % of Book 0% 0.27%

Credit 

Quality

1.00%
1.26%

1.51% 1.55%

Jun 08 Sep 08 Dec 08 Mar 09

Troublesome Defaulted/Well Secured

Troublesome Exposures* as a % of Total Committed Exposures

Ex-Bankwest

Ex-Bankwest

Commercial credit quality remains generally sound –

some deterioration in specific sectors

Ex-Bankwest

Total and New Impaired Assets 

683

2,792

3,399

352

1,398

785

Jun 08 Dec 08 Mar 09

1,944

848

895

2,504

$m

Total Impaired Assets

Total Impaired Assets – Bankwest

New Impaired Assets

* Includes defaulted/well secured exposures and exposures where there is a 

potential for default within ~12 months if a sustained improvement in financial 

performance is not achieved within the short term. Excludes impaired exposures.
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Total Provisions to Credit RWA

Total provisions to GLAs # Individual provisions to impaired assets

Collective provisions to Credit RWA

1.83% 1.74%
1.58% 1.51%

0.99% 1.13%
0.93%

1.10%

2.35% 2.29% 2.21%
2.00%

Peer 3 Mar 09 Peer 1 Mar 09 CBA Mar 09 Peer 2 Mar 09

Total provision to GLAs ex HousingTotal provisions to GLAs

CBA includes Bankwest.

Some normalisation adjustments made to better align disclosures 

for comparison purposes.

# Gross Loans and Acceptances

Provision 

Ratios
Strong coverage ratios maintained

1.25% 1.15% 1.11% 1.06%

48.4%*
44.7%

36.1% 33.5%

Peer 3

Mar 09

CBA

Mar 09

Peer 2

Mar 09

Peer 1

Mar 09

Peer 3

Mar 09

CBA

Mar 09

Peer 2

Mar 09

Peer 1

Mar 09

Peer 3

Mar 09

CBA

Mar 09

Peer 1

Mar 09

Peer 2

Mar 09

* Impairment provisions to impaired assets



14March Quarter 2009 Trading Update

8.75

8.42 8.33

(0.33) 0.30 (0.18)
(0.18)

0.04 (0.07)

Capital

Tier 1 Capital Movement 

Dec 08 Bankwest

Consolidation

Share 

Purchase 

Plan

IRRBBPerls II 

redemption

Credit 

RWA  

movement

Other 

Impacts*  

(aggregated)

Mar 09Pro-forma

Strong capital position maintained

* Includes earnings net of provisions for dividend and DRP less prescribed deductions
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10
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30

70
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80

85

90

Jan 99 Jan 01 Jan 03 Jan 05 Jan 07 Jan 09

% %

Banks (LHS) Non Banks (RHS)

Lending
Market share gains offsetting slowing housing system 

growth - business lending subdued on lower demand

Market

2.9%

-4.6%
-9.5%

-1.4%

Home lending Home loan system approvals

Balance Growth

3 Months to Mar 09
(annualised) 

Credit cards

Balance Growth

3 Months to Mar 09
(annualised) 

22.1%
8.3%

2.6%

14.1%

CBA Peer 1 Peer 2 Peer 3

CBA Peer 1 Peer 2 Peer 3

Source: APRA/RBA

Source: APRA/RBA

CBA includes Bankwest. Figures adjusted for restatements.

-1.6%

7.4%
6.5%

-2.8%

CBA Peer 1 Peer 2 Peer 3

Source: APRA NFC

Balance Growth

3 Months to Mar 09
(annualised) 

Business lending
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8.2%
11.2% 12.2%

8.3%

CBA Peer 1 Peer 2 Peer 3

Mar 09
$

Ex-Bankwest

Netbank saver Investment accounts Savings deposits

Business online saver Transaction accounts

New personal transaction accounts

(quarterly #)

Deposits

Market

Balance Growth

3 Months to Mar 09
(annualised)

Emphasis on profitable growth in a highly competitive 

market – strong growth in transaction accounts

Dec 08
$

157,494 150,565 
176,025 

156,579 
181,307 

212,070 
233,820 

Sep 07 Dec 07 Mar 08 Jun 08 Sep 08 Dec 08 Mar 09

Household deposits

Stable deposit mix Strong growth in new transaction accounts

Source: APRA/RBA

Ex-Bankwest

CBA includes Bankwest. Figures adjusted for restatements.

18bn

66bn
31bn

3bn 18bn 19bn 16bn

62bn
30bn

3bn

2.3%

10.6% 11.0%

-5.7%

CBA Peer 1 Peer 2 Peer 3

Balance Growth

3 Months to Mar 09
(annualised)

Source: APRA NFC  

Business deposits

CBA includes Bankwest. Figures adjusted for restatements.
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$1,239m

$647m
$763m $751m

Jun 08 Sep 08 Dec 08 Mar 09

100%

67%

33%
24%

100%

33%

86%
100% 97%

67%
76%

Domestic
Equities

Global
Resource

Property
Sec

Fixed
Interest

Cash Infra
structure

Direct
Prop'ty

Listed
Prop'ty

GEM/
AP

Global
Equities

Average

+ 9%Number of Funds in each Asset Class Out Performing 

Benchmark (3 years)

DRAFT
Wealth 

Management

Solid performance in tough market conditions

$158bn
$1bn ($1bn)

$158bn*

Dec 08 Netflows Investment Returns Mar 09

$1,378m
$19m $21m

$20m

$66m $1,504m*

Dec 08 General 

Insurance

Retail 

life

Wholesale 

life

Mar 09

17

Funds under Administration remained flat Strong net flows in FirstChoice & Avanteos

Solid Investment Performance Inforce premiums up 9% 

*  Includes St Andrews

St 

Andrews

http://www.colonialfirststate.com.au/
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Source: General Disclosure Statements – 31 Dec 2008

Source: ASB and RBNZ

12 months to Mar 09

30+ days

14.0

4.0

10.0

3.0

Retail Deposits Home Lending

ASB System

11
17 17

26 28

Peer 1 ASB Peer 2 Peer 3 Peer 4

Agriculture Household BusinessSource: RB, NZ, ASB

ASB ASB well-placed to navigate tougher market conditions
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% 

A griculture

B usiness

H o useho ld

0.0%

1.0%

2.0%

3.0%

4.0%

5.0%

Mar 08 May 08 Jul 08 Sep 08 Nov 08 Jan 09 Mar 09

Home Loans Credit Cards Personal Loans

System credit growth slowing ASB growth remains ahead of slowing system

Arrears rates trending higher off a low base Proportion of home loans above 80% LVR
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